Table 6: SADCWaterLab work programme 2008

	Put presentations on the web and inform participants
	Dec 07
	Michael

	MoU to be finalised
	Jan 08
	Donald

	recirculate questionnaire on used instrumentation
	Feb 08
	Donald

	search for useful used instrumentation
	ongoing
	Michael/Stefan

	clarify local coordinators
	Jan 08
	Donald

	write new letter for nomination of local coordinators directly to institutions
	Jan 08
	Donald

	redesign PT leaflet
	Feb 08
	Donald

	microbiology PT according to work plan in report
	announcement

Jan 08
	Patricia

	install mailing list
	Jan 08
	Donald

	PT provider to contact well performing labs in nitrate and phosphate to precisely describe their methods in the mailing list
	Feb 08
	Merylinda

	next chemistry PT
	according to decided schedule

announcement Feb 08
	Merylinda

	evaluation workshop in Kampala (if not possible: Windhoek)
	Nov/Dec 08
	all

	promote the PT scheme
	ongoing
	all

	raise awareness through national workshops
	ongoing
	all


